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Initial Bill Filings

* HB 1307 by Rep. John Temple and SB 1624 by Senator Alexis Calatayud
proposed changing HCC’s name to “Hillsborough State College”.

 HCC was not consulted about the name change proposal by the Legislature
or the Department of Education.













Fiscal Year 2026 Budget Projections
$200,000,000 - $100M Floor First & $100M Index

Revenue Budgeted
Floor First 21,447,576.10
Index 5,652,683.72
Enrollment -

Total 27,100,260
Expenses

Costs of Doing Business

Contractual Increases 1,019,329

Minimum Wage 100,000

Law Enforcement Instructors Salary Increase 320,890

Health Insurance-Estimaed Cost Increase 2,000,000

3,440,219

Full Time Nursing Program 2,000,000

Compensation Increases

Staff Salaries
3% 998,504
Step 564,999
Fringe 390,876
SubTotal 1,954,379

Admin Salaries

3% 276,566
Step 193,948
Fringe 117,628
SubTotal 588,142

Faculty Salaries

3% 766,855

Step 378,650

Fringe 286,376

SubTotal 1,431,880

Part Time - 3% 64,057

Adjunct - $1.00 both CR and Non CR 264,138

Total Base Move and Step 4,302,596
Presidents Strategic Contingency 1,000,000
Total 10,742,815

Total Gain/(Need) 16,357,444
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 In Store Experience - Students were
excited by streamlined process

« Average in-store wait time under 4
minutes

« 95%+ identified digital issues resolved
within 24 hours

artnered with




Agenda Item 7.01 Accreditation

Traditionally, we check in on the status of our annualized FTE (total activity, not “funded”
FTE) at three points as we move toward the conclusion of the year. The first follows spring
break, the second follows commencement, and the third follows the closure of the
reporting year in July. As of today, FTE for summer 2024, fall 2024 and spring 2025 is
22,020 — a 6% increase over same time last year. Headcount approaches 46,000 — a
2.6% increase over STLY.

FTE (total activity based)

e The college is +6.0% over the same-time-last year,

e The college has exceeded its goal by +2.9%,

e All campuses have exceeded their goals for the year.

Unduplicated Headcount

e The college is +2.6% over the same-time-last-year,

e All campuses have exceeded last year’s headcount for the same-time-last year.

2024-25 Annualized Enrollment Report

% Change from Last

Campus A This Year's FTE Last Year's FTE (STLY) Year's FTE (STLY) Target % of Target Last Year's Target % of Last Year's Target E
Total 22,020.3 20,775.63 6.0% 20,917.3 105.3% 20,198.50 102.9%
Brandon 3,750.0 3,687.42 1.7% 3,684.0 101.8% 3,523.30 104.7%
Dale Mabry 9,248.7 8,874.02 4.2% 8,992.1 102.9% 8,434.10 105.2%
Plant City 2,423.6 2,240.02 8.2% 2,240.6 108.2% 2,226.90 100.6%
SouthShore 2,710.2 2,583.27 4.9% 2,581.4 105.0% 2,516.10 102.7%
Ybor City 3,887.8 3,390.90 14.7% 3,419.2 113.7% 3,498.10 96.9%

Gt Toriay s Headeonnt Last Yea(r;;sTI:Ye)adcount % Cﬁ:fdecgz:; (I_Sa_ﬁt\“{(}ear‘s b

Total
Brandon
Dale Mabry
Plant City
SouthShore

Ybor City

Link to the 2024-25 Annualized Enrollment Report

45,954
16,549
27,304
12,616
13,115

18,360

44,776
16,295
26,406
11,733
12,586

17,189

41

2.6%
1.6%
3.4%
7.5%
4.2%

6.8%


https://sasva.hccfl.edu/SASVisualAnalyticsViewer/?reportSBIP=SBIP%3A%2F%2FMETASERVER%2FShared%20Data%2FHCC%20VA%20Reports%2F2024-25%20Annualized%20Enrollment%20Report(Report)&page=vi1

Accreditation Update

BOT Retreat — March 28, 2025
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